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604 OB MANPOZER CONTSOL

L ]
MASTERN KGROML CIYZSLON

_ 1 To detersine the scsureqy sad effectivencss of the mmorous

L. To dsberalee the sccuresy and elfeciivecess mith ubieh &
m&mwmwmﬂmiﬁiﬁm

3« To doterslne the ousher of jersons &ld st hesdouarte:
with usvoushersd funis; pereons jald st headquarters

L 5 %o arriw at comlasions affecting perseassl mansgess
o basts of tnfarmation supp) S esOrds teeiay Lustgusant oR
with sel kﬁi_&wwmammmmmw
i, B fixeer 8l ’-L;_lf%_‘ Lt

Assdstant Dbwscter for rersemuel (iD/i); e

| ™ !wmmﬁiﬁ%%ﬁaﬁ%uw;ﬂ
ds a& Bramch records; asd
8  Intorviews with salestud pursonuel in the o Jvimion,

Sarvey Firdines and i BhsyELS Citrbroh

Te The task force hes approschec U ssalysis of sampeser oo:
M um&umm cureps Uivisles fres thiee ég amt e
eentrels, perscussl samagorent, and records and reparts,
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thet ty taat tiwe the Division would Teduce its » confors
ﬁﬁ?;mg ¥hen (t becans scphrent last Soring thet this

O e it schisved, LB Division Swagst relisf by requsting a
m:gmm 'mw iz pending in 10/0.

25X1A6a

25X1A6a

25X1A6a
25X1A6a

25X1A6a

yision has sxcesfied ite 2otal officisl ADP
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| 25X9A2

B :oes ot m.&m pald with wrvoschered 25K9
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25X9A2

}.34 The tabls of mﬂmﬁﬁﬁﬁﬂ‘ - POROE 2 @Wﬁ 2
SNAUTe & preper mAnposer balange ameng va s sorponents
and botwesn headquarters and the fleld, bas not been effee—-
tive in this regard, alibough the sestem srops sAvision is
bolow its table of orgmization position antherieation,

o L

bars approves tebls of organization 25X9A2

positions < areas thare
wore actualiy Wecployess on duly ia 25X9
dAwision headguarters ag ¢ Juse 1¥5l, an Oversgs ot
agproxisately thirty-throe percen {33;%3.. {see Tab » for

| - 25X9A2
empluysss were on duty 1 25X9A2

gamisation sutberisatien
tiese wiich includes one
tary yoslilons.

26, The fact taat tool NN svifts personsel  25X1ASa
and position slets perisdieal ¥, ipsnod in the form of &

" resanning table®, further dempnetretes the fruffeotivensss

of the tabls of crganisaiion az an authemtie regorsd in boec

quartars and as & control davice., Ihe periodie conversion

of & “reassanlng table® o 8 hesdguartsrs sathorired sdsplon

tabls of orgardvation is, in affect, & o8t agtion (& oo

reet headcnartars recordss
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25X1A

iTe The task forve finds ihel eonfidomtiel
xaushessd) funds ware used for the paywmnt
‘laiestine Jervices purvonucl i PITEEEEGE
sheer tee jurigdistlion of the Lasters -uwrops .4visl
1 Juns 195 of wheos only two (2) cecupled suthorlzed hesde
quarters unvonghared positions {Ses Tub B).

15, hese [N . : o o
voushered funds on duty 1a headguariers, fur whom there
wore no wulherized (wivouchersd) poeitions, nay be catew
gorized a5 followust

(8) Cut~gasuals (those who had entered en duty
on vnviughered fumde withont havisg since sarved overe
seas) sad (b) in-casuals (hese who sre owirsecs
relarness ),

19« &y leagth of tize in headguarters on usvousharsd
funde, there were laz of 1 Jums 1954)s

lagzs than three
(3) months
Three 333 o
aix (5} montha

3ix (6) nontha
to ore (1) yeur

une {1) year
- and over
TOTAL
20, It weuld appear that the "fucters of ssourity or

opsrations pecullar (o this igenny” do wet "fuily sepport
-the axpeadlbure and preeluds the uwse of vouchered funds”™ fop

paymants 10 personsg mith Ltbe sume otatus as sfficially assigned

hasizuarters poarsonnsl.

2ls The sootineed wse of unvoschered funcs for sush
salary peymsnts constltutes W & considerable degree a solue
ton %o an adeinlstrative diffieulty which ip probivited by
the lateat of TJA Kegulation andy specifically, by
puragraph To(l) thoreol as quotes atove, in part,

-l o-
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22, 4seuming tho Tigures for 1 June 195h sre avorage,
the extent of cbligation of unveschersd funds againet fleld
allotments for the salary paymants of persons physically
located in the vontisental Urdted ‘tates and uwder the jurise
distion of the Jasters .urope 'dvislon would amount to0 ajprom~
Inately 40,000 4f projected on an anmual basis. (Inis
satimate is computed uselny the figur
persons snd thelr averege grade of &

23s The budgetary distortion oreated by thig practdce 25X9A2
apiears 1o be safflclently substantial to warrant lurther
attantion, 1% I8 evidesnt thal buigetary contrsls also suf-
£or Irom the practice of accounting for and paying head-
guarters personnsl fron fleld allatsent acooutrte.

V. 25X9

2%, It is also evident thset the Career Jorvice Boards have been
ineffactive to & sertaia extent in seeting the preobles. In in ivie
sisn &b both Lraush and division Jsvels, the chiefs retain anthority
to veto the assigowent %o them of returnscs. Thus, s selution to the
problem of reageigouent of returness and the “evalopsent of a strong
earver sarvics is forsstallad. ‘ 25X1A9a

26. ine case of |G 3000 t1vs. 5X1A9a
returssd {0 hesdguarters from owsrseas is ‘ovesber 1953, o g rew
sssignrent, be was Zetatled o the Administretion staff (a: “ivision)

o sxpedite the processing of out-casuals, In dareh 195L he was do~
tailed tu the Cnlef of adeindstration {11/F) and sseigned duties lavolw
ving revision of caresr service rsgulationss In april 1954 he replaced
the outgolng Y'Y garser ssrvice officer, This esployce am of 1 Juna 195hL
etill was padd frox unvouchorgd funds sud had been 20 paid since his
permanent change of station which returned hiz {n lovesher 1953, mne

(9) months ago,.
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27. attached as Tab U are ten {(1J) detelled caser illustrating
the use of unvouchersd funds te pay personnsl perforsing regular
headquarters Jublse unofflclally.

28, & requost for inforsstion pertaining to hesdquarters personnel
who are assigned to overseas tebles of organization sas generuisd by
tae Chdef of sdministretion (by I oo 2L iugest 195k {(sec
Tob N}, This mesorandum was sidressed to all senior staff and area  25X1A%a
divigion personnel sfficers and resvested submiszion of data by 1 ‘epte
esbey 1 with monthly reportlng theresafisr. '

29, the data requssts’ should bave besn contimously available
to senlor sgency afficiale and 1s osontial to the effective operation
of the (landestine Jsrvices earoer service beards. The pecossity for
& speolal re;ort (o obtain tals Llnformation sppears o substantiate
the task force comvents regarding the ineffestivencss of rscords and’
raporti.

V1. Personsel Secords and ‘sports

by © on of

uffice of lersonnel and Task rorce fiacimgs

30, The current peraonmel reporting systen does a0l acours
atsly raflect the total .astern urepe ivision headquarters
strongth, The task forca found that, ss of 1 June 1954, & ‘dvie
ston had [N :¢c-le or iorty-eight percent 25X9A2
(43%) move porsonmel in the headquartsrs coaplement than was ree
ported by the assistant ‘irector for iersounel on 31 Yay 195

Ol OUTY STRLEITH ‘
(wis idviston Hesdguerters)

ffice of ‘ersomel deport

25X9A2

mm Findings (1 June 198h)

on aethorized dgs plots
{youchered)

Unaseigned
{ vouekared )

25X9A2

on field slots but in Hdge
{amvouchered)

-f o~
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(uavouchersd) 2070

AnEls 40 othar than
& T/

¥litary
danfor Aficur Trainess
TITAL

25X9A2

B SR SRR

31, The &b idvision, admintetravion Staff, m 25X1A
25X1A is corposad of six (8) professioual personnsl and six (
siarieal personnel, Uf the clerigsl porsounel, thros (3)

employsas were aiither on detadl from other &« Jdvision compone
ente® or were in an cul=cagual statusr on 1 June 19%he

32. ihe personnel resords melntainsd by the [ 2 25A
25X1A Bl ccnetat ofs

#. Tables of Urgasisation (Ysadguarter: and #lsld)

(1) Currest and iawpmaaa incunbents;
{2} vacanelies;
{3) SGredes;

{L4) Yransfer and prowetics setdams (josted
from official perscanal records)j

be dlphabetical files of prsssut and past staff
aployses and gtafll sgentej

¢s Individual persvansl files of curreat ... esyloyees
ans personnel separatsd fro: the Ulvielon wltbin the last
nlnety {(90) days}

de In-casual flle (now being established);

s Gdgnein reglster {or personnel returaing froo the
{ield;

fa Lomiract enployes and agent file,.

w 7T -
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25X1A6a

25X1A

25X1A |
25X1A |

25X1A

25X1A6a
25X1A6a |

ﬁ&wwi%&mrywm&% sl s tauy

: : b2 2 anelcta e g
mm?mmipmmtahamémmg:t:h -’
m, %whwwa% io posltions and sougcnsate on the I
ssthoriped tebls of organization and therely becemss an official F
record of sssigment and looxtion for esch saployeos .‘

M. The task foroe found thaty, &8 of 1 Juse 198hL, the 4 f
m&m Saventory for the iastera durepe ‘iwislos failed £o ime |

N S0 W ivision's stotal on-duty stewngth 25X9A2
B OGS UShlqunitery and the fleld, This sftustion wey be sttrie |
indlviduals which is foweulised by sfficial persemnsl setiome “
(Ferns 52), |
3. The tasecurseles of actual duly stetus sod lesa
whieh the task furce has been sble to W&%ﬁmwﬁai&fs

*5-

”. N b N
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soamBslignad

rersons csrrled on
field I/'s but paysi
eslly in headcuariers

# jigte: In addltion to thde flgure, the task force has Tound indlea~
tiong of adlitional errors which 1t =ss bean unable fully (o Josussat.

35 has oparated rer wmmama tim
with & mo-galliad ‘mwanning Iable. Inle periodic laas AL
ww %mmtiﬂ in as stated by the

: ureage of ascurately “eﬁaats.xx the 8
staffing and projecting for a&iﬁgwn nm@ﬁ&rmﬁ
and the dsglon the personval reguire=ants of the Vlsslon®, ifor

exazple, the current official T/0 carries the F
thesgh it =3¢ disselved by ihe Sendor presentulive sarly this
TOAre PRTrsons essipmed to this base have oithey returned 40 hewde

re or werd reaselgnad to coxponenty of the oy
aetion of the Sswlor 'aprecsordatlve.

kGe The problems encounterad ia;' the o Slvigion headguarters
in the procsssing of transfers and prosctions are unusually 44ffie
eult in thal sueb requesis coataln the wﬁimm oumber and job
title used rilthin the ".emanuing Tebls® and are olten unvelated to
the offioial T/0. osltions are somstives arbisrarily shifted
within the opgardgation o thout the prier approval
of, sndfor wiibout prier motifieation to, the oo ‘ivisiom,

kle tatls of orgeniza:ion and josition
inventory salntalned by the JITlce of lsreonvel do maratﬂg
rufleet e trne slottlng and lscation of mrmla
furthermore, the lagk of agy definilfe relationsblp Detwesn the %o-
monrdng fabla and the officlal table of o-ganisstion
causos considercble sdiitional a&a&ﬁs%ﬁw pork-load in the pro-
cossing of porsonml agtisne by I headuuarisrs.
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